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Course Duration: 2 Day 
 
Course Description  
 

This two‐day interactive course will equip participants with the knowledge and skills needed to complete required areas of 

the organization’s APQP  (Advanced Product Quality Planning)  conformance. This  includes  the activities  surrounding  the 

FMEA (Failure Mode and Effects Analysis) process, as well as the applicable required activities and submissions involved in 

PPAP (Production Part Approval Process). 

 

Advanced Product Quality Planning (APQP): The purpose and intent and 
content of the APQP including 
 

 APQP Second Edition Introduction 
 What Is APQP? 

 Quality Systems And APQP 

 Organizing The APQP Team 

 Chapter 1 ‐ Planning & Defining the Program 

 Discussion Of Typical Activities 

 Chapter 2 ‐ Product Design and Development 

 Discussion Of Typical Activities 

 Discussion of Design FMEA 

 Chapter 3 ‐ Process Design and Development 

 Discussion Of Typical Activities 

 Understand Process FMEAs 

 Chapter 4 ‐ Product and Process Validation 
 Discussion Of Typical PPAP Activities 

 Chapter 5 ‐ Feedback, Assessment and Corrective Action 

 Warranty issues, complaints 

 Chapter 6‐ Control Plans 
 Types Of Control Plans 

 Process Analysis 

 Control Plan Form 
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Key Planning activities are covered in Workshop: 
 

 Phase 1 of planning covers ‐ Voice of the Customer, Business Plan/Marketing Strategy, Product/Process Benchmark 

Data, Product/Process Assumptions, Product Reliability Studies, and Customer Input, Design Goals, Reliability and 

Quality Goals, Preliminary Bill of Material, Preliminary Process Flow Chart, Preliminary Listing of Special Product  

and Process Characteristics, Product Assurance Plan 
 

 Phase  2  of  planning  covers  ‐  Design  Failure  Mode  and  Effects  Analysis  (DFMEA),  Drawing  and  Specification 

Changes, Design for Manufacturability and Assembly, Material Specifications, Design Verification, Design Reviews, 

Prototype Build, Engineering Drawings, Engineering Specifications 
 

 Phase 3 of planning covers  ‐ Packaging Standards, Product/Process Quality System Reviews, Process Flow Chart, 

Floor Plan Layout, Characteristics Matrix, Process Failure Mode and Effects Analysis (PFMEA), Pre‐Launch Control 

Plan,  Process  Instructions,  Measurement  Systems  Analysis  Plan,  Preliminary  Process  Capability  Study  Plan, 

Packaging Specifications, Management Support 
 

 Phase  4  of  planning  covers  ‐  Production  Trial  Run,  Measurement  Systems  Evaluation,  Preliminary  Process 

Capability  Study,  Production  Part  Approval,  Production  Validation  Testing,  Packaging  Evaluation,  Production 

Control Plan, Quality Planning Sign‐Off and Management Support 
 

 Phase  5  of  planning  covers  ‐  Feedback  from  the  customer  and  ultimate  customer,  assess  that  feedback,  Take 

Corrective Actions, Improve   
 

 

Production Part Approval Process (PPAP): 

During  Phase  4  the  class  begins  to  discuss  and  do  exercises  concerning  activities  required  of  PPAP  (Production  Part 

Approval Process). Exercises involve dimensional checks, and capability analysis. 
 

Control Plans: 

Control Plans are used  to document  the Planning or APQP process. An exercise on completion of a Control Plan  is  then 

done using the fictitious company of Michigan Molded Tubes & Caps 

   

Learning Outcomes: 
 

After  attending  this  course,  participants will  have  the  tools  needed  to  objectively  evaluate  the  effectiveness  of  their 

planning (APQP and PPAP) process. 
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Participants will be able to: 
 

 Describe the recommendations of the APQP guideline 

 Apply the activities 

 Do an FMEA for design or process situations 

 Complete a PPAP warrant, dimensional study or other activity required 

 Apply the planning results to a Control Plan 

 

Other Details:  
 

 Payment to be made within 15 days from the date of the invoice. 
 All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training India. Sieger will charge on INR basis only. 
 Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be 

transited) not all, on behalf of the client but any additional charges for custom clearance must be taken care by client only.  
 Facilitators Travel, accommodation & Food must be taken care by the client (wherever necessary) 
 Clients will have to arrange LCD, Speakers, Mike on their own. 
 Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable. 
 Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training. 
 Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client. 
 Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger 

Trainer’s without the knowledge of Sieger Training Consultants (P) Limited. 
 Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training if the employee(s) 

ceases to be employed by the company; 
 Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld 

unreasonably; 
 Treat this agreement as confidential and not divulge its contents to third parties; 
 Inform Sieger Training of any internal procedures for the payment of invoices.  

 

 

 

 

 
 


